
Responding to Reviewers



Before Starting…
• Remember that your job is to convey information clearly 

to your reader
 Reviews help you see if you have been successful

 Help your reader understand the work as well as you 
understand it



Processing the Feedback
• Warning: you will experience strong (negative and mixed) 

emotions

• Read the review approx. three times

• Set aside 
 You want to write a well thought out review—not an 

emotionally driven review

• Later, return and categorize
 Easy
 Clarification/reviewer misunderstood
 Actual work
 Unclear



Revisions
• Start with the easy ones (get them out of the way!)
 APA style

 Language, grammar, and typos

• Then work on clarifications 
 Adding to the main text vs. rewriting the segment 

• Actual changes
 Rethinking/rewriting

 Adding a section (e.g., limitation)

 New analyses 

 For most issues, adding a few sentences is enough



Revisions (Cont’d)
• Use the feedback and implement changes even if you are 

submitting to a different journal!
 It will necessarily improve your manuscript

 You could even get the same reviewers



Drafting Responses
• Throughout your letter, you are trying to make a good 

impression
 You may not agree with the reviewers 

• Opportunity to show that you took the time to reflect on and 
implement the editor’s and reviewers’ recommendations 

• The ‘3R’ Approach
 Be Respectful

 Be Rational

 Be Reflective



Drafting Responses (Cont’d)
• Start by thanking the editor and reviewers

• Comment that their feedback has helped improve the 
manuscript 
 Add the editor/reviewers to your acknowledgements

• Strategically address/reiterate the positive feedback

• Go over, point by point, how you addressed each issue, 
and give page numbers in revised manuscript
 Shows you took the feedback seriously

 Makes job of reviewing revised manuscript easier for editor 
and reviewers 



Drafting Responses (Cont’d)
• If you cannot make a change, explain why and include it 

in the discussion as a limitation

• If you do not want to make a change, clearly defend your 
point with a detailed explanation
 Provide a strong rationale and try to include citations

• If contradictory feedback from reviewers, explain how you 
addressed this

• If feedback was unclear, indicate how you understood the 
point and how you addressed it



Example
















